
 

FULL CONFERENCE PROGRAMME 

8:30am: Exhibition Opens 

9:30am – 9:45am 

Welcome Address 
 

 

9:45am – 10:30am 

KEYNOTE: Seeing the Wood for the Trees 
- Vic Goddard - Principal of Passmores Academy (as seen on ‘Educating Essex’) 
 

As the Principal of Passmores Academy and accidental star of Channel 4’s ‘Educating 
Essex’, Vic Goddard has probably become the most famous head teacher in the UK today. 
His straight-talking, informal approach has often been misunderstood by the tabloid 
media but his overwhelming positivity and refusal to give up on any student are nothing 
short of inspirational.  
 
In this energetic opening keynote session, Vic will talk in his characteristically upbeat style 
about the realities of leading schools in a time when our communities feel increasingly 
divided and successive governments have focused on organisational and curriculum 
change. You will leave knowing how Vic and the schools in his multi-academy trust, have 
approached many of the top down changes imposed upon them and hopefully have the 
odd laugh or two on the way. 

 

10:30am – 11:00am: Coffee Break in Exhibition Area 

11:00am – 11.40am 

The DfE Competency Framework for Governance: what does this mean for 
your school or trust? 
- Clare Collins MBE - Head of Consultancy, NGA 
 
An overview of the DfE’s competency framework: why we need to ensure that 
governance is fit for purpose, why we need a framework, the rationale and development 
of the framework, how it works, and some ideas for how it might be used. 

 

Taking the Headache out of Trips & Club Management  
- Jake Wiid, EVOLVE 

 



When it comes to marketing, today’s businesses are faced with a bewildering number of 
choices that can leave them feeling confused and paralysed. 
 
Find out how applying 3 simple steps can bring clarity and focus and help you get more 
value from your marketing.  

 

Virtual Reality Anti-Bullying Workshop 
- Steve Judge, Workshop Facilitator and National Sales Consultant, Education 
Group Ltd. 
 

The workshop concerns its self with ant-bullying and mutual respect.   
 

- The participants give examples of bullying behaviour and work with facilitators 
to establish a working definition of bullying 

- A short film depicting bullying is watched via the VR headsets, followed by 
discussion around thoughts and feelings experienced by participants, and who 
holds the power in the clip viewed and from where it is derived. 

- Using VR, the participants are able to question the characters involved in order 
to establish motivation and to understand thoughts, feelings and behaviour 
and also to set out a manifesto for the future. 

 

11:40am – 12:00pm: Coffee Break in Exhibition Area 

12:00pm – 12:40pm 

Ofsted Update 
- Sian Thornton, HMI, Ofsted 
 

This special workshop will shed light on the current priorities for schools in Southern 
England and what Ofsted is doing, through inspection, to support improvement. Ofsted 
HMI Sian Thornton will also touch on developments in the inspectorate over the past two 
years and the impact they have had on Ofsted’s work. 

 

Compliance Across Your School and Trust How It Helps Keep Kids Safe 
Whilst Supporting CDC and CIF 
- Adam Watson, Director and Co-Founder, Every 
 
In January this year, the EFA announced a new Condition Data Collection (CDC) survey 
that has been extended to request evidence on the existence of dated compliance and 
building management documentation. This includes fire risk assessments, asbestos 
registers, water safety, hygiene and legionella documentation.  
 
Attend this special workshop to find out how Every can take some of the stress out of 
your next CDC survey and help you to demonstrate how well you manage your 
(crumbling) premises when applying for funding. 

 



Transforming staff well-being in schools and supporting individual 
resilience 
- Barbi Goulding-Parr, Education Support Partnership 
 
People Who Feel Good Perform Well (Charles Handy).  
 
Schools are facing unprecedented cuts in budget and major issues in recruitment and 
retention. The schools that retain their effective staff and attract good candidates achieve 
their results while supporting a culture of staff well-being and promoting strategies to 
support individual staff members. Barbi Goulding-Parr provides some valuable insights 
into how the Education Support Partnership is helping schools and individual members of 
staff to survive and more importantly to thrive 

 

12:40pm – 1:40pm: Lunch 

 

12:40pm – 1:40pm: Headteacher's Networking Lunch - Join your fellow 

headteachers for a special sit-down lunch. 

1:40pm – 2:20pm 

Driving High Performance in the South of England 
- Maria Dawes - Deputy Director, Regional Schools Commission 
 

Find out how the Regional Schools Commissioner sees academies and free schools 
improving educational performance in the years ahead. Deputy Director Maria Dawes 
from the South-East South London Region explains how the RSC is driving priorities such 
as challenging underperformance and raising standards.  
 
Maria will also cover the drivers for converting to academy status, developing governance 
and support for Multi-Academy Trusts and building strong new MATs in underperforming 
areas. 

 

Writing Assessment & Moderation 
- Jon Smith - Co-Founder and CEO, Pobble 
 

Jon will introduce Pobble’s unique writing assessment and moderation solution. Utilising 
the largest bank of children’s handwritten work anywhere in the world and thousands of 
connected teachers and pupils, this smart, but super easy-to-use functionality is making 
moderation of handwritten work simple! 

 

Balancing the Books: Managing the pain points in school budgeting 
- Chris Green – Technical Director, Orovia Group Ltd 
 

When school budgets are under pressure, it is more important than ever to have a 
comprehensive view of how and where your financial resources are being deployed, 
especially in complex areas such as payroll and external funding. 
 



Find out how to overcome the most common pain points when managing a school budget 
and how robust financial processes will help to squeeze more value from your resources 
by adopting a more pro-active approach to monitoring and forecasting. 

 

2:20pm – 2:40pm: Coffee Break in Exhibition Area 

2:40pm – 3:25pm 

KEYNOTE: Advocating Dance Fitness in Schools 

- Darcey Bussell - Former Principal of The Royal Ballet & Strictly Come Dancing 
Judge 
 

With the health and fitness of young people becoming a key issue of the 21st Century, 
Darcey Bussell believes that adding dance fitness to the PE curriculum of British schools 
would have a major impact on our education system and the health of future generations. 
In our afternoon keynote, Darcey will present the speech that she recently gave to the 
Houses of Parliament in February – advocating the Performing Arts, dance fitness and 
physical literacy in schools, before explaining the essential elements of the Diverse Dance 
Mix initiative and the many benefits of dance fitness for all. 

 

3:25pm – 3:30pm - Closing Comments 

3:30pm - Event Closes 


